DART Commission Agenda
Municipal Service Center
May 2, 2016

Minutes
e Approval of minutes from April 2015 meeting

Members
e Richard Olson and Dan McGillvray have agreed to another term on the DART
Commission. Thank you for your continued support to the DART Commission.

Current Capital Grants
e 8replacement busses went into service during summer and fall of 2015
o All busses are lift equipped and have security cameras
e 2 New accessible bus shelters installed fall of 2015
¢ 1 additional accessible bus shelter — Jerome Street parking lot to help with pickup
problems at the Open Door installed by fall 2015
o Delivery of 3 replacement busses were received this week!

FTA/MDOT Business
¢ Triennial Review July 2015

Follow Up From Last Meeting
¢ No Shows Policy
¢ Standing Order Ride Cancellation
= Enforced twice since January 1, 2015

Driver Training
e Dementia training provided to drivers fall of 2015.

e DART has not finished developing the training video staffing agencies on how to use
DART transportation services.

e Wheelchair securement review, community CPR and defensive driving

Transportation Task Force
e Karen Murphy to update

New Business
e City Council requesting information on reinstating Sunday Service
e 2017 ADA Vehicle Accessibility Plan & Approval
»  Approval needed for service hours without Sunday Service
= Approval need for service hours with Sunday Service
o Staff interested in returning service to scheduling rides every half hour vs. around the
hour for most routes.
e 1 full time dispatcher retired and replaced/1 full time admin retired and was
replaced. One additional full time dispatcher was added.



